CARLISLE FINANCE COMMITTEE

Agenda January 23, 2023, 7:00 p.m.

7:00 Call the meeting to order
7:01 Roll call of FinCom Members in attendance
7:02 Review and approve outstanding minutes

7:05 Review preliminary feedback on budget presentations from January 10" and January 12%, review
operating budget status based on presentaions

7:25 Review Municipal Capital Plan, discuss preliminary planning and priorities with Town Administrator
for long term budget and debt impact.

8:15 Review next steps and prepare for ongoing budget review.

8:25 Meeting Adjourn

This meeting will be convened remotely via Zoom. The Public is welcome to attend by contacting the
Chair at carlislefincom@gmail.com
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